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		ROLE PROFILE 

	Job title
	Demand Planning Manager
	Date
	Jan 26

	Business
	The Cornwall Bakery

	Department
	Supply Chain 

	Location
	81-83 Tavistock Road, Callington, PL177TA

	ROLE SUMMARY 

	
Manage and control the daily demand including all customer activity from start to finish as well as capacity reviews. Role will include cross departmental work as well as supporting other planners. 

	REPORTING STRUCTURE

	Reports to
	Supply Chain Manager

	Direct & indirect reports
	Demand Planner

	Key internal stakeholders
	
Operations, Procurement, Sales & Marketing, Finance 

	Key external stakeholders
	Customers

	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	
· Manage the daily forecast vs actual orders reviews and follow up as required
· Accountable for the department’s overall performance, KPI dashboard meets or exceeds the targets for all areas ie customer service, material waste, FG returns etc 
· Working collaboratively with our customers, analysing store data, reducing waste, improving availability and driving store sales
· Improvement and implementation of robust forecasting process with key stakeholders
· Generate and provide information that will enable the Business Directors to make medium –long term decisions via a robust capacity plan
· To plan and manage key seasonal campaigns and events ie Summer, Christmas and customer promotional activity  
· Responsible for continuous improvement within the planning function on systems and processes, determine changes to be implemented by team.
· Input to short – medium term business strategy that would include recommendations and proposals for future capital spends.
· Generate information and reports so the commercial teams can effectively manage their accounts and sku’s ranges
· Ensure all NPD launches are delivered on time which will include system set up and material availability. Includes active participation in the site cross departmental Activity tracker process flow.
· Actively participate and lead the S&OP process on weekly bases
· To generate and deliver a department profit improvement plan with ideas that will generate additional profit annually which is sustainable



	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
· Experienced planner, at least 3-4 years’ experience from different planning roles. Understands the end to end supply chain with strong commercial and financial awareness
· Strong verbal and numerical reasoning, ability to create a what if analysis by equipment, area and overall site
· Wide knowledge and experience using “best in class” planning systems, has the ability to switch thinking between day to day and strategic med - long term 
· Highly resilient, persuasive and influential among their peer group, has the ability and gravitas to build relationships with customers and suppliers 
· Ability to work independently and in a team in the high pressure FMCG environment and to establish challenging but achievable targets for oneself and for the wider team
· Experience of UK retailer base and of retailer processes and systems  
· IT literate – Due to the role including heavy excel usage and development and implementation of processes and systems, candidate can’t be shy of systems



	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with PQP and Federalism.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with PQP and Federalism.

	Drive for Excellence
	Knows the most effective and efficient processes for getting things done, with a focus on continuous improvement.

	Resource Management
	Effectively manages resources and cost drivers to achieve sustainable productivity and profitability.

	Technical Expertise
	Has the skills, knowledge and experience required to excel in own area of specialism and the willingness to further grow and develop.

	Self-Management
	Uses a combination of feedback and reflection to gain insight into personal strengths and weaknesses, so that own time, priorities and resources can be managed to achieve goals.
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