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	ROLE PROFILE 

	Job Title
	People Lead

	Business
	

	Department
	People Team

	Location
	

	ROLE SUMMARY 

	The People Lead provides strategic, generalist People professional support to drive business performance and deliver People plans aligned with the Samworth Brothers Purpose, Culture & Values.

As a member of the Leadership Team, you will act as a strategic partner—shaping People strategies, enabling change, and advancing the talent agenda to build high-performing teams and strong managers and leadership. 

You will interpret People data to influence business outcomes and serve as the go-to expert for People-related guidance, ensuring that People and the colleague experience are central to all business decisions.


	REPORTING STRUCTURE

	Reports to
	

	Direct & indirect reports
	

	SKILLS & ABILITIES 

	· Lead strategic People initiatives in alignment with our Purpose of Doing GOOD things with GREAT food, ensuring all colleagues are supported and given opportunities to grow.
· Partner with senior leaders and managers to embed a values-led culture where colleague experience is central to business success.
· Represent the People team at senior meetings and influence business decisions with a people-focused lens.
· Drive the delivery of the People strategy across the employee lifecycle, embedding group values and commercial focus.
· Shape and manage business change projects, offering insight on skills, engagement, pay, and people practices.
· Champion inclusive behaviours, remove barriers to equality, and act as a visible role model for fairness and respect.
· Promote wellbeing as a key driver of satisfaction, retention, and performance.
· Lead and implement internal communications strategies to build connection and belonging among colleagues.
· Manage the annual People Survey, analyse feedback, and lead action planning to improve the colleague experience.
· Oversee consultative forums and encourage meaningful dialogue with colleagues.
· Champion the Performance Enhancement process and coach leaders to support development and high performance.
· Lead talent mapping and succession planning to identify potential and plan for the future workforce.
· Collaborate with L&D teams to develop leaders and ensure team progression is aligned with business needs.
· Collaborate with the L&D Partner to shape and manage the annual L&D budget and delivery plan including compliance training, apprenticeships, and early careers, providing strategic business insight and support.
· Support performance management and coach managers to handle underperformance constructively.
· Lead and oversee recruitment in partnership with the Resourcing team, ensuring a great candidate and onboarding experience for all roles.
· Manage agency and off-payroll worker processes, ensuring positive experience and compliance with best practice.
· Lead pay review cycles, including PRP and business-specific rewards, working closely with Payroll.
· Oversee complex people matters such as absence, performance, and ER cases, ensuring trends are addressed and managers are supported.
· Use People data and MI to inform strategic decisions and demonstrate impact and ROI.
· Lead preparation for internal and external audits, ensuring compliance with legal, customer and group standards.
· Maintain accurate data in line with GDPR and ensure systems are always audit-ready.
· Lead the site People team, developing direct reports, delegating appropriately, and building a high-performing People function.
· Stay connected to external HR trends and best practices, applying fresh thinking to the business.

	KNOWLEDGE & UNDERSTANDING

	· Understands how values-driven leadership builds strong cultures and sustainable business performance.
· Knows the Samworth Brothers Purpose & Values and and how they shape strategy and daily practices.
· Fully familiar with the Culture Framework and how it supports purpose-led leadership.
· Skilled in delivering training and development initiatives that inspire and engage colleagues.
· Possesses strong commercial awareness and understands how the People profession contributes to profitable, sustainable growth.
· Understands the strategic role of People leadership within senior leadership teams.
· Communicates clearly and confidently, influencing decisions and challenging positively where needed.
· Takes a coaching-based approach to leadership, empowering others and driving accountability.
· Keeps current with employment law, GDPR, ethics codes, and other key regulations impacting people operations.
· Fully conversant with People tools, policies, and learning resources that support strategy and operations.
· Knows when to engage legal or specialist advice around contracts, SLAs, or negotiations.
· Comfortable delivering presentations that gain buy-in and drive action.
· Capable of designing and leading complex change processes, balancing business needs and colleague engagement.
· Understands what supports or hinders diversity and inclusion, and how to remove barriers and bias.
· Fully aware of wellbeing strategies and how mental, physical, and emotional resilience impact performance.
· Skilled in developing and delivering internal communication strategies tailored to diverse audiences.
· Knows what drives engagement and how businesses can create the right environment for performance and loyalty.
· Understands how to lead colleague forums and apply good practice in employee consultation.
· Fully conversant with the Samworth Brothers organisation design, learning pathways, and strategic job family structures.
· Uses Talent & Succession toolkits to identify, develop and retain key people.
· Understands intrinsic and extrinsic motivation and how these are reflected in people policies.
· Familiar with L&D frameworks and how to support L&D Partners with insights to shape strategic development plans.  Understands the induction and compliance training needs of the business. 
· Can guide managers through fair, effective recruitment processes from planning to selection.
· Understands auditing practices and is capable of managing agency audits and compliance.
· Knows all aspects of pay and benefits, including legal requirements and local implementation.
· Understands reward strategy and how it influences performance, engagement, and brand.
· Confident applying mediation and resolution practices in ER matters, and coaches others in these approaches.
· Applies critical thinking and sound decision-making in all People matters.
· Understands how to set and monitor KPIs and how to present People data to inform action.
· Knows internal procedures that support compliance with health, safety, and legal frameworks.
· Familiar with customer codes of practice and audit standards related to people practices.
· Skilled in managing external stakeholders and auditors professionally and in line with group values.
· Proficient with People systems like HRIS, AX, and SharePoint.
· Understands how to lead a People function strategically to enhance reputation and business impact.
· Applies core leadership skills such as delegation, coaching, empathy, and time management.
· Knows how to structure and manage the People budget for their area, including tracking and reporting.
· Able to assess and apply new information effectively in a way that adds value to the organisation.
· Committed to ongoing professional development and continuous improvement.


	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
CIPD L5        People Management 

       GCSE  Maths and English Grades A*-C (4-9)
       IT Proficiency using MS365 package

· Leading a People function
· Business Partner at leadership team level
· People management & development
· Building and delivering complex change plans
· Complex ER casework
· Mediation
· Coaching
· Train the Trainer


	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors


	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Is passionate about quality, striving to continuously make a positive difference for our customers and our consumers.

	Collaborative 
Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with our Purpose Statement and Company Values.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative &
Taking Ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with our Purpose Statement and Company Values.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their full potential.

	Decision Making & Judgement
	In line with our Purpose statement and Company Values, makes timely and informed decisions that keep the organisation moving forward, taking into account the facts, goals, constraints, and risks.

	Commercial Awareness
	Demonstrates an understanding of the impact decisions and actions have on the organisation in line with our Purpose statement and Company Values.

	Developing Partnerships 
	The ability to establish formal and informal relationships inside and outside the organisation, and to anticipate and balance the needs of those whose cooperation is needed for the long-term success of the business.

	Engaging Others through Change
	The ability to communicate a compelling vision, generating genuine motivation and commitment and to act as a sponsor of change.

	Focussing on the Future
	Demonstrates enthusiasm about our future by identifying strategic issues, opportunities to drive sustainable, profitable growth, and managing risk. Clearly communicates links between team and organisational goals.
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