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		ROLE PROFILE 

	Job title
	Demand & SOP Manager
	Date
	28/11/2025

	Business
	Walker & Son

	Department
	Supply Chain

	Location
	WDSCO

	ROLE SUMMARY 

	The Demand and Inventory Manager is responsible for ensuring accurate demand forecasting, maintaining optimal inventory levels, and implementing robust inventory processes and SOPs for both onsite and external locations. This role will leverage RELEX forecasting tools to validate demand signals, drive inventory accuracy, and support financial and operational performance.

	REPORTING STRUCTURE

	Reports to
	Supply Chain Manager

	Direct & indirect reports
	Stock coordinator/stock controller

	Key internal stakeholders
	
Operations, Procurement, Commercial, Finance & Technical

	Key external stakeholders
	Customers & Suppliers

	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	
· Maintains working knowledge of end-to-end supply chain components including forecasting, inventory management, promotional planning, basic department management, master data management, item lifecycle and disposition, seasonal planning, DC operations, store ordering and operations, supplier planning and order fulfillment.
· Manage and improve daily / weekly forecast accuracy
· Work with Commercial, Operations, Suppliers, and our customers to drive efficiencies, reduce cost, reduce waste, improve availability and service levels.
· Utilize RELEX forecasting tool to generate and validate demand forecasts.
· Ensure the correct demand signal is captured and aligned with business objectives.
· Collaborate with Sales, Marketing, and Supply Chain teams to incorporate market intelligence into forecasts.
· Own the end-to-end inventory process across onsite and external warehouses.
· Develop, implement, and maintain Inventory SOPs to ensure compliance and efficiency.
· Monitor stock levels to prevent shortages or excess inventory.
· Performance Monitoring & Reporting
· Track and report inventory accuracy, forecast accuracy, and service levels.
· Analyze variances and implement corrective actions to improve KPIs.
· Provide regular updates to senior management on inventory health and financial impact.
· Continuous Improvement
· Identify process gaps and lead initiatives to optimize inventory and forecast performance.
· Drive automation and best practices using RELEX and other supply chain tools.

	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
· Minimum 5+ years in demand planning, inventory management, or supply chain operations.
· Proven experience using advanced forecasting tools (preferably RELEX) and ERP systems.
· Strong background in developing and implementing inventory processes and SOPs.
· Experience in managing inventory across multiple sites (onsite and external) and working with cross-functional teams.
· Demonstrated ability to analyse data, identify trends, and implement corrective actions to improve KPIs and financial performance.


	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with PQP and Federalism.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with PQP and Federalism.

	Drive for Excellence
	Knows the most effective and efficient processes for getting things done, with a focus on continuous improvement.

	Resource Management
	Effectively manages resources and cost drivers to achieve sustainable productivity and profitability.

	Technical Expertise
	Has the skills, knowledge and experience required to excel in own area of specialism and the willingness to further grow and develop.

	Self-Management
	Uses a combination of feedback and reflection to gain insight into personal strengths and weaknesses, so that own time, priorities and resources can be managed to achieve goals.
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