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	ROLE PROFILE 

	Job Title
	 Workforce and Skills Architecture Lead (12 month interim contract)

	Business
	Samworth Brothers Group Functions

	Department
	People Team

	Location
	Oak Meadow/Hybrid – Travel to nationwide sites as needed

	ROLE SUMMARY 

	The Workforce and Skills Architecture Lead role plays a key part in shaping and developing the job role frameworks for operational and professional career pathways and works with L&D to create and map training and development to these, to enable compliance and colleague development. It combines facilitation of design in collaboration with senior stakeholders, with hands-on system configuration and data management responsibilities.   The role will also support implementation of these in a new learning technology system and embed related standards and ways of working in our teams, with line manager responsibility for a direct report. 


	REPORTING STRUCTURE

	Reports to
	Head of L&D

	Direct & indirect reports
	1 direct: Workforce and Skills Architecture Analyst

	SKILLS & ABILITIES 

	· Work collaboratively with People team and leaders across the business to bring our purpose — “Doing GOOD things with GREAT food” — to life, creating an inclusive environment where all colleagues can thrive and grow.
· Help shape and embed a values-led culture by supporting leaders to ensure colleague wellbeing and experience are prioritised in all decisions.
· Facilitate discussions and partner with Functional Leaders to update and align job roles and content, and career pathways across our complex, matrix organisation. 
· Partner with People and Operational Leads to support adoption of and embed ‘skills grades’, job evaluation and good governance for operational job roles and functions. 
· Configure and maintain on-system frameworks and workflows to reflect and support these job architectures and ways of working.
· Ensure the systems and data are accurate, up to date, and compliant with GDPR and other relevant standards.
· Partner with Leaders, People Team and L&D to ensure the frameworks and ways of working are adopted, embedded and sustained across the organisation.
· Produce relevant documents, guidance, toolkits and training to support adoption and good governance.
· Deliver training and facilitate discussions and workshops.
· Provide advice and guidance to managers and senior teams, which is both commercially astute and aligned with our group values and ways of working.
· Partner with our software providers to ensure and maintain best practice integration, functionality and achieve highest quality user experience of the system(s). 
· Report on implementation progress, usage, and impact across stakeholder groups.
· Represent the Digital Learning Project and Career Pathways at senior meetings and forums, using your voice to influence people strategies, provide updates, and align local actions with group-wide goals.
· Take ownership of workstreams and projects that enhance the People Team's ability to support everyday people management and long-term strategy delivery.
· Use people and business data (MI) to guide decisions, demonstrate ROI, and provide insights that improve outcomes for both the business and our people.
· Act as line manager to, and plan the work of an Analyst to support the delivery of frameworks, data analysis, and documentation 
· Champion inclusivity and respectful behaviours, role modelling self-awareness, and supporting others to overcome barriers to equality.
· Promote and embed wellbeing as a foundation for performance, engagement, and colleague satisfaction.
· Stay current by engaging with external sources of insight and good practice across HR, L&D, and technology.

	KNOWLEDGE & UNDERSTANDING

	
· Deep understanding of how values-based leadership drives culture and performance.
· Strong awareness of the company’s Purpose, Values, and Culture Framework, and how they inform our ways of working.
· Strong commercial and business acumen, including how People, Skills and Talent strategy supports performance and growth.
· Stakeholder management, especially influencing senior leaders and providing guidance to line managers.
· Practical understanding of how to coach, facilitate learning, and deliver engaging training or communication sessions.
· In-depth knowledge of relevant employment law, GDPR, and People practices.
· Understanding of internal communications, employee engagement, and how to promote wellbeing as a strategic priority.
· Skilled in using and interpreting data to inform people decisions, track outcomes, and report on ROI.
· Awareness of performance management, succession planning, and how to support individual development across career pathways.
· Knowledge of an organisation’s learning systems, people processes and policies, can support compliance and capability-building.
· Confidence in managing external providers, contracts, SLAs, and audit processes to ensure quality delivery and compliance.
· People Management – knowledge of how to manage, motivate and support a direct report to encourage accountability and high performance

	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
CIPD L5        People Management 
CIPD             Learning & Development / Organisation Design qualification desirable

Certifications in Digital Learning, HR Technology, or Organisational Design are advantageous 

· Project management
· Business Partner at leadership team level
· People management & development
· Building and delivering complex change plans
· Trainer

	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors


	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Is passionate about quality, striving to continuously make a positive difference for our customers and our consumers.

	Collaborative 
Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with our Purpose Statement and Company Values.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative &
Taking Ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with our Purpose Statement and Company Values.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their full potential.

	Decision Making & Judgement
	In line with our Purpose statement and Company Values, makes timely and informed decisions that keep the organisation moving forward, taking into account the facts, goals, constraints, and risks.

	Commercial Awareness
	Demonstrates an understanding of the impact decisions and actions have on the organisation in line with our Purpose statement and Company Values.

	Developing Partnerships 
	The ability to establish formal and informal relationships inside and outside the organisation, and to anticipate and balance the needs of those whose cooperation is needed for the long-term success of the business.

	Engaging Others through Change
	The ability to communicate a compelling vision, generating genuine motivation and commitment and to act as a sponsor of change.

	Focussing on the Future
	Demonstrates enthusiasm about our future by identifying strategic issues, opportunities to drive sustainable, profitable growth, and managing risk. Clearly communicates links between team and organisational goals.



1

image1.png
SAMWORTH

BROTHERS




