[image: A black background with green text

Description automatically generated]

	ROLE PROFILE 

	Job title
	Operations Manager
	Date
	September 2026

	Category 
	Meals 

	Department
	Operations

	Location
	Kettleby Foods

	ROLE SUMMARY 

	The Operations Manager is responsible for leading the safe, efficient and effective delivery of manufacturing operations, ensuring the achievement of customer, business and financial objectives. The role provides visible leadership across the operation, creating a high-performing culture where colleagues are engaged, developed and empowered to deliver their best.

Working collaboratively with cross-functional teams, the Operations Manager drives operational excellence through a strong focus on safety, quality, service, people, cost and continuous improvement. The role is accountable for translating business strategy into operational plans, building capability within teams and delivering sustainable performance improvements that support the long-term success of the business.

As a leader within the business, the Operations Manager champions the organisation's values and Winning Behaviours, fostering a culture of accountability, collaboration, innovation and continuous learning while ensuring compliance with all regulatory, legal and company standards.


	REPORTING STRUCTURE

	Reports to
	Site Director

	Direct & indirect reports
	 2 x Production Managers 

	Key internal stakeholders
	All operations departments: manufacturing; supply chain; engineering; health and safety; hygiene 
All indirect departments: technical and process development; people teams; finance; NPD and commercial

	Key external stakeholders
	Meals Customers, Meals Division, Samworth Brothers Group and the local community

	SKILLS & ABILITIES 

	1. To lead the continuous development of the Health, Safety and Environmental culture within the Operations population. Proactively drive H&S control across the department ensuring resource for monitoring, audit and investigations.      
2. To constantly develop a set of operational KPI’s which monitor all people, process and cost expectations and deliver improvements in quality, performance and profit  
3. Working to the divisional and site strategy set the direction for the Operations team 
4. Inspire and lead the Production / Area Managers providing individuals with the opportunity to develop to their full potential   
5. Ensure communications are maintained within and across the shift teams ensuring well informed teams. 
6. Manage day to day information flow(RedZone) so that immediate issues are resolved as rapidly as possible and best practises shared amongst the wider operational population 
7. Deliver business expectations on PIP, identify a 3-year plan and execute utilising the whole team to deliver this.
8. 
9. To engage with NPD and Process development to provide efficient and innovative solutions for new products 
10. To work closely with Business Development and group Manufacturing Excellence to identify and implement continuous improvement opportunities - set the standard in Manex and ensure culture reflects this.
11. To identify and prioritise capital projects that support the delivery of operational performance 
To contribute and support other Senior Management team member initiatives   



	KNOWLEDGE & UNDERSTANDING

	· Strong understanding of food manufacturing operations within a fast-paced, customer-focused environment. 
· Sound knowledge of health, safety and environmental legislation and the practical application of safe working practices. 
· Comprehensive understanding of food safety, quality assurance and HACCP principles, including customer and regulatory requirements. 
· Knowledge of continuous improvement methodologies and operational excellence principles to drive sustainable performance improvements. 
· Understanding of manufacturing performance measures, including labour efficiency, waste, yield, service, cost and productivity. 
· Knowledge of budget management and the commercial impact of operational decisions on business performance. 
· Understanding of people management principles, including performance management, employee engagement, succession planning and talent development. 
· Knowledge of change management approaches and how to effectively engage and support colleagues through organisational change. 
· Understanding of capital investment processes and project management principles to deliver operational improvements. 
· Knowledge of supply chain, engineering, technical, process development and commercial functions and how they contribute to overall business success. 
· Understanding of customer expectations and the importance of delivering consistently high standards of service, quality and compliance. 
· Awareness of industry trends, emerging technologies and best practice within food manufacturing and operations management.



	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
· Previous experience of leading manufacturing teams in a chilled environment
· Previous experience of being accountable for customer compliance 
· The ability to plan and lead the management of initiatives in large business (preferably within a divisional/group)
· Experience of leading large, diverse teams in a fast-moving manufacturing environment 
· A passion to motivate, coach and develop a team 
· The ability to influence cross functional teams 
· Proven ability to drive sustainable improvements
· Excellent literacy and numerical skills, the ability to understand, communicate and report clearly in English
· HACCP Level 3 minimum
· Food Safety Level 3 minimum
· IOSH Managing Safely  
· Green belt six sigma 
· RCA/PPS



	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors


	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Is passionate about quality, striving to continuously make a positive difference for our customers and our consumers.

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with our Purpose Statement and Company Values.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & Taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with our Purpose Statement and Company Values.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their full potential.

	Decision Making & Judgement
	In line with our Purpose statement and Company Values, makes timely and informed decisions that keep the organisation moving forward, taking into account the facts, goals, constraints, and risks.


	Commercial Awareness
	Demonstrates an understanding of the impact decisions and actions have on the organisation in line with our Purpose statement and Company Values.


	Developing Partnerships 
	The ability to establish formal and informal relationships inside and outside the organisation, and to anticipate and balance the needs of those whose cooperation is needed for the long-term success of the business.


	Engaging Others through Change
	The ability to communicate a compelling vision, generating genuine motivation and commitment and to act as a sponsor of change.


	Focussing on the Future
	Demonstrates enthusiasm about our future by identifying strategic issues, opportunities to drive sustainable, profitable growth, and managing risk. Clearly communicates links between team and organisational goals.




	Winning Behaviours 
Success in this role is achieved not only through delivering results, but by consistently demonstrating the Meals Winning Behaviours. These behaviours define how we work together and bring our Vision to life. 
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	Win Together 
We work as One Meals – valuing different perspectives, speaking openly and challenging to win the best outcomes. 
This means you will: 
· Build strong relationships across all functions, sites and Group teams. 
· Share information openly to enable better decision making. 
· Encourage healthy challenge and different perspectives. 
· Work beyond functional boundaries to deliver the best outcome for Meals. 
· Celebrate team success above individual success. 
	Strong examples are likely to demonstrate: 
Successful collaboration across teams, functions, sites or stakeholders. 
Building and maintaining effective working relationships. 
Openness to different perspectives and constructive challenge. 
Sharing information and knowledge to support better outcomes. 
Achieving results through collective effort and teamwork rather than individual contribution alone 
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	Make it Happen 
We create momentum by moving at the right speed, with clarity and ownership, to deliver the best results first time. 
This means you will: 
· Make timely decisions using available information. 
· Remove barriers that slow delivery. 
· Prioritise what matters most. 
· Empower your team to act confidently. 
· Balance urgency with safety, quality and customer needs. 
	Strong examples are likely to demonstrate: 
A clear focus on delivering results and achieving objectives. 
Effective prioritisation of competing demands. 
Taking action to overcome obstacles and maintain progress. 
Sound judgement and timely decision making. 
Delivering outcomes efficiently while maintaining safety, quality and customer requirements. 
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	Own the Outcome 
We own what we say and do, taking responsibility and following through to deliver the greatest collective impact. 
This means you will: 
· Take ownership for commitments and outcomes. 
· Be clear about priorities and expectations. 
· Follow through on actions. 
· Address issues early and openly. 
· Learn from mistakes and continually improve. 
	Strong examples are likely to demonstrate: 
Personal accountability for actions, decisions and outcomes. 
Ownership of priorities, commitments and deliverables. 
Proactive identification and resolution of issues. 
Following through on actions to completion. 
Learning from experience and implementing improvements where appropriate 
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	Be Your Best 
We take pride in our work, strive to raise standards and seek to make tomorrow better than today. 
This means you will: 
· Continuously improve processes and performance. 
· Look for smarter ways of working. 
· Coach others to improve. 
· Focus on delivering value for customers. 
· Lead by example every day. 
	Strong examples are likely to demonstrate: 
A commitment to continuous improvement and raising standards. 
Identifying and implementing better ways of working. 
Supporting, developing or sharing knowledge with others. 
A focus on delivering value for customers, colleagues or the business. 
Positive and measurable improvements in performance, efficiency, capability or results 
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