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	Job Title:   
	Preparation Area Manager


	Reports To: Production Manager

	Date Prepared:  April 2026


	Job Purpose

	To provide local control of any activity within the Preparation environment by the effective & efficient utilization of labour, machinery & materials 

	Key Responsibilities and Accountabilities


	· To ensure that all raw materials to be used, comply with the stated quality & other specifications.
· To monitor on a daily, weekly basis control of product yields.
· To monitor & act upon staffing requirements ensuring that they are in line with production demands.
· To ensure that the team’s performance is analysed, communicated & reviewed on a regular basis.
· Ensure compliance with, communicate and wherever possible, enhance the legislative & company’s Hygiene, Food Safety, Quality & Health & Safety requirement & standards.
· Monitor, communicate & where appropriate, intervene to ensure the flow of materials within the preparation area is effective.
· Communicate, agree with Production Manager & where appropriate, implement required staff movement across the site & or activities.
· Monitor & act upon machine requirements including planned preventative maintenance & problem solving.
· Adhere to & enforce HACCP & other QA procedures.
· Cooperate with product development activities.
· Conduct individual Personal Development Reviews for Team Leaders at a minimum rate of one per year.
· Ensure staff issues regarding timekeeping & attendance is dealt with in a professional & timely manner.

	Person Specification

	Qualifications
	Educated to Degree level or equivalent 

	Desirable

	Work Experience
	Previous experience of front line management in a fast paced chilled food environment


	Desirable



	Knowledge
	
Good understanding of food manufacturing 
	Desirable






	Job Skills
	Have excellent communication skills and be a natural influencer

A commitment to high quality and continuous improvement

Have a flair for building & maintaining relationships at all levels, both internally & externally

Have the ability to prioritise and proactively manage multiple tasks whilst working to tight deadlines

Able to work on own initiative or be part of a team, and demonstrate creativity, hunger, drive and tenacity

Self-starter attitude with a professional approach and right first time mentality  
	Essential 


Essential


Essential


Essential


Essential


Essential

	Computer Skills
	Computer skills are required, including word, excel and power point.

	Essential 

	Literacy and Numeracy
	Be articulate and numerate with basic analytical focus 

	Essential 

	Management Ability
	Ability to lead and coach a team 


	Essential

	Circumstances
	

Ability to work flexibly across 7 days where required



	

Essential
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