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	ROLE PROFILE

	Job title
	Architecture Lead
	Date
	August 2023

	Business
	Group IT

	Department
	Group IT – Business Solutions 

	Location
	Leicester/ Cornwall 

	ROLE SUMMARY (main purpose)

	The role is key to delivering value through the Technology that IT provides to the business, either existing or new. The role should ensure the right solution for the business using the right applications, data, integration and infrastructure design aligning with the business strategy. The role requires significant knowledge of multi disciplined areas to oversee a successful delivery of a quality system landscape to its customers both internal to IT and external to our bakeries. The role owns the strategy for all areas of data, integration and applications. 

	
REPORTING STRUCTURE

	Reports to
	Business Solutions 

	Direct reports
	Architects and developers

	Key internal stakeholders
	IT leadership team
Infrastructure & Operations teams
Business Partners
Testing 

	Key external stakeholders
	Group Businesses and their leadership teams
Group Functions
IT Suppliers & Partners

	KEY ACCOUNTABILITIES AND RESPONSIBILITIES

	The key areas of focus are as follows:
· Develop Strategic roadmaps of our enterprise architecture and understanding how different areas need to collaborate to provide business solutions as required. Including identifying business benefits and alternative strategies. 
· Presenting solution proposals including the management of capital proposals and budgetary changes. 
· Work closely with Product owners and business partners to deliver change work as per defined in the product road maps. 
· Extremely strong communication & collaboration skills to work across multiple functions gaining buy in of all key stakeholders.
· Possess a deep understanding of both new technologies and legacy solutions. 
· Possess technical infrastructure understanding to ensure solutions are appropriate for our evolving business, where relevant evaluating where there is benefit from cloud-based services.
· Ability to create architecture diagrams and create Solution Architecture Design (SAD) documents.
· Strong presentation skills to be able to communicate architecture and design considerations to a Design Authority.
· Translating business strategies into clear objectives and operating models. 
· Provide resource and expertise where necessary, evaluating emerging technology regularly. 
· Ensure an appropriate solution is provided and driving value through existing technology.
· Ensure solutions are secure by design.
· Upskill the team to ensure new technology is assessed where relevant. 
· Documenting and communicating standards, guiding principles and constraints to ensure clear governance.

	
QUALIFICATIONS, EXPERIENCE, SKILLS / KNOWLEDGE

	
· Strong communication skills
· Solid business management understanding
· Good understanding of development methodologies and its application in real life
· People management skills are essential, including managing workload and demand into the team.
· Application knowledge across multiple sections of our current applications including legacy
· Data architecture knowledge across multiple platforms and methodologies
· Integration architecture knowledge across multiple platforms and methodologies of both cloud and on prem solutions. 

	PERSONAL ATTRIBUTES & BEHAVIOURS

	
· Excellent verbal and written communication skills.
· Strong stakeholder management skills.
· Ability to translate business needs into IT requirements.
· Ability to effectively prioritize and deliver in a demanding environment.
· Self-motivated with the ability to work on their own as well as part of a team.
· Proactive, shows initiative and takes ownership. 
· Strong problem-solving skills.
· Detailed analytical approach.
· Strategic thinking and application of change into the organization.
· Ability to communicate with senior stakeholders and across the business.


	
COMPETENCIES FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most valuable asset and central to the success of the organisation. This person always treats everybody with dignity and respect.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Flexibility & Adaptability
	Have the ability to change and adapt their behavior or work procedures when there is a change in the work environment.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions.

	Engaging others through change
	This person can communicate a compelling vision throughout the organisation. They can generate genuine motivation and commitment and act as a sponsor of change.

	Focusing on the future
	Demonstrates enthusiasm about our future by identifying strategic issues, opportunities to drive sustainable, profitable growth, and managing risk. 
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