		ROLE PROFILE 

	Job title
	Head of Operational Finance
	Date
	2025

	Business
	Savoury Pastry

	Department
	Finance

	Location
	Hybrid - role will require travel to both Walker & Sons and TCB

	ROLE SUMMARY 

	
This role reports directly into the Category Finance Director, forms part of the senior finance team for Savoury Pastry along with Commercial Finance and will play a pivotal leadership role in improving the performance of the Savoury Pastry Category which is part of the Samworth Brothers Group

	REPORTING STRUCTURE

	Reports to
	Category Finance Director

	Direct & indirect reports
	Finance Business Partners (x2), FP&A Analyst & Accountant = team of 4

	Key internal stakeholders
	Category Finance Director, Site Directors (x2), Divisional Managing Director, Category Functional Heads, Group Finance, HoCF

	Key external stakeholders
	Coleby’s, BDO, Locktons

	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	
The principal aspects of the role are:

· Lead a team of 4 finance professionals providing business partnering support to the Site Operations and Category Leadership teams. 
· Standardise reporting for the Category - weekly, monthly & annual reporting
· Consolidate & manage the process to deliver the quarterly reforecasting and annual budgeting processes
· Challenge and support on materials, labour and overheads across 2 sites. Drive consistent initiatives to improve where appropriate.
· Develop and improve the quality and consistency of reporting across the 2 bakeries
· Support Category S&OP process including financial modelling
· Control Capital including post capital reviews
· Ensure PIP control and monitoring, and drive for improvement within Operations and Procurement, with common view of performance across the 2 Bakeries
· Own the review of business risks profiling liaising with Bakery teams to assess risks and present outputs  
· Work with Management Accounting team to deliver a consistent reset process for standards across both sites
· Manage and oversee the Brand-OL allocations & reporting for TCB
· Manage & oversee customer CBGM allocations 
· Manage, motivate and drive team to deliver personal and business objectives
· Ensure development and engagement of the site business partners
· Undertake enhancement reviews & ensure site BPs talent and succession plans in place






	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
The ideal candidate will: 
 
· Be a qualified accountant, ACA, CIMA or ACCA;
 
· Have a background in a manufacturing and/or FMCG business; 

· Demonstrate the ability to influence others at all levels in the Group

· Demonstrate the ability to drive performance improvement through identification of root causes and implementation of improvement actions working with operational management teams  

· Have held a Finance Manager, Controller or Director role previously with demonstrable success.

· Have experience of leading a team 



	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with PQP and Federalism.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with PQP and Federalism.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their potential.

	Decision making and judgement
	In line with our guiding principles of PQP & Federalism, makes timely and informed decisions that take into account the facts, goals, constraints and risks that keep the organisation moving forward.

	Commercial awareness
	Demonstrates an understanding of the impact decisions and actions have on the organisation in line with PQP and Federalism.

	Developing partnerships
	The ability to establish formal and informal relationships inside and outside the organisation, and to anticipate and balance the needs of those whose cooperation is needed for the long-term success of the business.

	Engaging others through change
	The ability to communicate a compelling vision throughout the organisation, generating genuine motivation and commitment and to act as a sponsor of change.

	Focussing on the future
	Demonstrates enthusiasm about our future by identifying strategic issues, opportunities to drive sustainable, profitable growth, and managing risk. 



