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		ROLE PROFILE 

	Job title
	Supply Chain Manager
	Date
	May 2024

	Business
	Savoury Pastry

	Department
	Operations – Supply Chain

	Location
	Walker & Son (Charnwood Bakery – Madeline Road, Leicester)

	ROLE SUMMARY 

	
The primary function of this role is to ensure the needs of our Customers and Walker & Son (W&S) are met through OTIF deliveries to our Customers delivered through optimised production planning & raw material scheduling. The Supply Chain Manager is a member of the site SLT, with responsibility for the strategic direction of W&S in addition to leading the total supply chain function (Planning, Scheduling, Inbound & Despatch). This role requires extensive cross-functional collaboration and cooperation, so excellent communication skills are essential. This role requires engagement with a broad range of stakeholders including SB Group SC, SBSC and Customers.

Key areas of focus for this role are listed below.


STRATEGY & SYSTEMS DEVELOPMENT AND MANAGEMENT
The Supply Chain Manager role is vital to the strategic development of the Charnwood and Abbey sites and systems. Ensure the W&S strategy document has targets and timescales, allocated resources and identified champions for each identified action.
Drive the S&OP process at W&S and represent W&S at any Category/Group meetings. 
All planning and logistics platforms need to be maintained to maximise operational performance and meet uninterrupted customer supply.

CAPACITY
Ensure that a robust capacity model is maintained. Work in partnership with the Site Director to understand and communicate the site’s capacity. Making recommendations for capital investment falls under this remit therefore capacity data must be robust and understood for the entire site. 

PLANNING
Working in partnership with the Operations and Engineering Manager, ensure that raw materials, packaging, distribution, labour, maintenance, and training demands are planned and organised to maintain uninterrupted supply to the Customer and to deliver the Customer Service and Gross Margin targets for W&S.
In partnership with the Site Engineering Manager and your peers, you will be required to ensure that all plant and equipment receives the required PPM time within the planning schedule.
To be fully involved and supportive of the New Product Development (NPD) Concept to Launch process. Ensure that product trials are incorporated into the planning schedules. Review NPD with appropriate department heads to enable accurate costings using accurate product throughputs, labour usage, waste (re-work, yields, floor waste, giveaway, etc.) distribution and capital investment.


SUPPLIER AND CUSTOMER MANAGEMENT & FORECASTING
Regular direct communication with our suppliers and their supply chain teams to ensure OTIF deliveries with no interruption to supply. Work in partnership with the Procurement Team to ensure that suppliers are well managed. 
Work in partnership with our Commercial Finance managers and our Procurement Business Partner to provide short term and longer-term forecasts to suppliers. Through robust forecasting ensure that seasonal and promotional variations in volume are managed throughout the business. Ensure we can use forecast intelligence to purchase at optimum price points. 
Ensure the delivery of robust demand planning and forecasting in collaboration with our Customers and our Commercial and Commercial Finance colleagues. Maintain communication channels which develop excellent customer relationships.

STOCK MANAGEMENT
This role is responsible for the management of off-site stock with a remit to keep this and the associated cost of storage to a minimum. The Supply Chain team should keep tight control of raw materials to minimise any redundant stock write offs.

CI
In conjunction with Site Director and Site CI Manager, ensure that the Supply Chain team is fully embedded in the Manufacturing Excellence workstreams, ensuring data and robust KPIs are being used in the department to accurately reflect the performance of the bakery sites.

DISTRIBUTION
As the primary interface between the operations teams, the commercial team, SBSC (Samworth Brothers Distribution Centre) and our customers, you will need to establish set forums with these functions to ensure that the site team has the level of detail available to be action driven and meet the customer and business targets. 

TEAM LEADERSHIP
Ensure the appropriate team structures are in place to enable the Planning, Despatch and Supply teams to deliver their targets. 
Create an environment where individuals feel able to continually challenge the status quo, take measured risks and are encouraged to embrace change. 
Regular performance reviews of your direct reports, ensuring objectives are set and measured. 
Actively demonstrate leadership behaviours in line with the Samworth Culture Framework and actively and consistently lead in line with the Samworth Values. (We Are A Family, We Take Pride, We Make Things Happen)
Communicate and enforce all company policies and procedures relating to Safety, Health, Environment, Communication, Training, Risk Management and Discipline. 
Develop a close working and supportive relationship with your peer group, always opening and maintaining clear communication channels. 
To lead your team with Safety, Food Safety, Quality, Service, Wellbeing and Cost at the forefront of your thinking.
Lead to protect our People, our Reputation, and our Cash



	REPORTING STRUCTURE

	Reports to
	Site Director 

	Deputy
	Lead Planner 

	Direct & indirect reports
	Lead Planner, Lead Scheduler 
Planning Team & Materials Scheduling Team
Despatch team, Intake Team


	Key internal stakeholders
	HR, Operations Manager, Procurement Business Partner, Commercial, Commercial Finance, Technical; Engineering; Finance, Health and Safety; Hygiene, Process Development and NPD


	Key external stakeholders
	SP Customers, SP Category colleagues, Samworth Brothers Group and the local community

	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	
1. To lead and continuously develop the Planning, Scheduling and Despatch teams and the tools & systems they use at W&S. Work collaboratively with the Group SC and Modernisation teams
2. To lead the Intake and Despatch teams to ensure robust logistics management. Manage the relationship with SBSC and our freight management (suppliers of trailers, pallets, third party distribution, trays etc)
3. Work in partnership with the site Finance Manager to understand and interrogate our distribution costs. Set PIP plans to improve our inbound and outbound transport costs.
4. Via the Intake Manager, lead the Intake teams to ensure controlled delivery of materials that will enable robust stock management and enable us to meet our optimum stock holding days target. Utilising current and future site systems and processes
5. Collaborate closely with Group Procurement to optimise supplier performance and relationships.
6. Work in partnership with Commercial Finance, Commercial, Operations and NPD to further develop and lead the site S&OP process. Enable the site to develop best in class S&OP routines. Represent W&S at the Savoury Pastry Category S&OP forums.
7. To work in partnership with the Site Director and Operations Manager to introduce a robust ERP system in conjunction with Group IT and the group Manufacturing Excellence teams.
8. Work in partnership with the Site Director and Operations Manager to ensure W&S capacity model is fully understood. Identifying bottlenecks and opportunities.
9. Work in partnership with the Engineering Manager and the Operations Manager to record accurate equipment downtime.
10. Develop a clear set of supply chain KPIs & monitor team performance against these
11. As part of the Senior Leadership Team (SLT) help develop the strategic direction for the W&S Team
12. Inspire and lead the Planning team and provide individuals with the opportunity to develop to their full potential   
13. Ensure communications are maintained collaborating across internal and group stakeholders. 
14. Manage day to day information flow so that immediate issues are resolved as rapidly as possible and best practices shared amongst the wider operational population 
15. To engage positively and proactively with NPD and Process Development 
16. To work closely with group Manufacturing Excellence to identify and implement continuous improvement opportunities 
17. To identify and prioritise capital projects that support the delivery of operational performance 
18. To contribute and support other Senior Management team member initiatives   

	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	· Previous experience of the following:
· Successfully leading planning and supply chain teams in a short shelf life, chilled environment.
· Developing and presenting capacity models.
· Manging complex sites with large numbers of suppliers of raw materials.
· Running / implementing ERP systems.
· Managing pallet, trays, off site storage contracts.
· Leading and developing large, diverse teams in a fast-moving manufacturing environment.
· Senior Leadership Team experience.
· In depth understanding of demand planning and scheduling.
· The ability to develop and run material planning boards.
· Excellent Excel skills and the ability to present clear and accurate data upon which capital decisions can be made. Proven Capital Investment experience.
· Excellent presentation skills.
· Proven ability to lead collaboratively across functions and cross category.
· A passion to motivate, coach and develop a team. 
· Proven ability to drive sustainable improvements.
· Excellent literacy and numerical skills


	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success.

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions. 

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their potential.

	Empowering others
	Creates an environment where people feel required and enabled to take ownership and responsibility.

	Coaching for Performance 
	The ability to help others achieve more through two-way feedback, clear direction and enabling via PDRs and 121s

	Analysis and Planning
	The ability to take a range of information, think things through logically and prioritise work to meet commitments aligned with organisational goals
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