Job Description: Continuous Improvement Engineer
Role Purpose
The Continuous Improvement Engineer is responsible for identifying, analysing, and delivering improvement opportunities across the site to enhance performance, reduce downtime, improve product quality, and optimise manufacturing processes. This role uses data-driven analysis, root cause investigation, and lean tools to support operational excellence in a high-care food production environment.
Key Responsibilities
Data Analysis & Performance Improvement
Analyse machine downtime, breakdown trends, speed losses, and minor stops to identify improvement opportunities.
Develop actionable insights using production data, OEE metrics, and engineering records.
Work with Engineering and Operations teams to prioritise improvement opportunities based on impact and feasibility.
Maintain accurate dashboards, performance KPIs, and CI trackers to monitor progress.
Use statistical tools to understand variation, scrap, yield loss, and process inefficiencies.
Continuous Improvement Projects
Lead and support CI initiatives using Lean, Six Sigma, and TPM methodologies.
Conduct value stream mapping, process mapping, and waste identification exercises.
Facilitate Kaizen workshops and problem-solving sessions.
Deliver projects that improve throughput, reduce waste, and optimise labour and machine utilisation.
Support automation integration and standardisation of processes.
Root Cause Problem Solving
Lead root cause analysis for recurring issues using tools such as 5 Why, Fishbone, and fault-tree analysis.
Work with Engineering and Operations teams to ensure effective corrective and preventive actions.
Validate and standardise solutions to prevent reoccurrence.
Process Standardisation & Control
Develop and implement Standard Operating Procedures (SOPs), one-point lessons, and training materials.
Ensure process changes are clearly documented and embedded into daily operations.
Support capability studies and validation of new equipment or processes.
Collaboration & Stakeholder Engagement
Work cross-functionally with Engineering, Production, Planning, Quality, and Technical.
Support operators and team leaders in understanding performance metrics and improvement actions.
Build strong relationships with shift teams to ensure visibility of improvement activities.
Compliance & Food Safety
Ensure all improvement activities comply with food safety, hygiene, engineering, and H&S standards.
Support sustainability, energy reduction, and waste minimisation targets.
Skills & Experience Required
Essential
Experience in a food manufacturing or FMCG environment.
Strong analytical skills with the ability to interpret production and downtime data.
Proficiency in CI tools and methodologies (Lean, Six Sigma, TPM).
Confident in using Excel, Power BI, MES systems, or similar analytical tools.
Strong communication and influencing skills across multiple departments.
Experience delivering measurable process improvements.
Desirable
Six Sigma Green Belt certification.
Experience with OEE systems or machine performance dashboards.
Background in Engineering or Operations.
Understanding of high-care, high-volume manufacturing processes.
Key Behaviours
Data-driven decision making
Proactive and solutions-focused
Strong attention to detail
Team player with a collaborative approach
Passion for continuous improvement and efficiency
Comfortable challenging the status quo
