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		ROLE PROFILE 

	Job title
	Project Manager
	Date
	17/07/2026

	Business
	Samworth Brothers

	Department
	Engineering

	Location
	Manton Wood

	ROLE SUMMARY 

	
The Engineering Projects Manager is responsible for developing, governing, and delivering the factory's capital investment and engineering continuous improvement project portfolio. The role leads the planning, execution, and control of engineering projects from concept through to operational handover, ensuring projects are delivered safely, on time, within budget, and in line with business strategy.

Working closely with Senior and Category Leadership Teams, Operations, Technical, Finance, and Engineering teams, the Engineering Projects Manager identifies opportunities to improve manufacturing capability, capacity, efficiency, reliability, sustainability, and compliance. The role establishes robust project governance processes, creates long-term engineering roadmaps, and ensures all projects deliver measurable business benefits.


	REPORTING STRUCTURE

	Reports to
	Engineering Manager

	Direct & indirect reports
	Project Engineers

	Key internal stakeholders
	Engineering Manager, Engineering department, Department Heads, Operations, Technical, Hygiene departments

	Key external stakeholders
	External contractors, Suppliers

	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	This is not an exhaustive list.

· Develop and manage the annual and long-term capital investment programme. 
· Lead the delivery of capital projects from feasibility through to commissioning and handover. 
· Prepare business cases, project scopes, budgets, and investment proposals. 
· Manage project expenditure and ensure adherence to approved budgets. 
· Coordinate internal stakeholders and external contractors to ensure successful project execution.
· Ensure all capital projects achieve planned return on investment and business benefits.
· Lead engineering-based continuous improvement initiatives across the site.
· Apply Lean Manufacturing, Six Sigma, TPM, and root cause methodologies to project delivery. 
· Support factory CI objectives through structured project implementation. 
· Establish post-project reviews and benefits tracking to validate improvements.
· Ensure project risks, assumptions, dependencies, and actions are effectively controlled.
· Ensure compliance with company engineering standards, food safety requirements, and legislative obligations. 
· Maintain project documentation, change controls, and audit-ready records.
· Ensure all projects are delivered in accordance with Health & Safety legislation and company policies. 
· Lead contractor management processes including permits, RAMS reviews, and site compliance. 
· Ensure projects comply with food safety, hygiene, environmental, and quality standards.
· Promote a strong safety-first culture throughout project delivery.
· Build strong working relationships with Operations, Technical, Finance, Supply Chain, and Commercial teams. 
· Act as the primary engineering contact for all project-related activities. 
· Manage external suppliers, consultants, contractors, and equipment manufacturers. 
· Present project updates and investment proposals to senior leadership teams.


	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	Essential
· Minimum level 3 in an engineering discipline
· Proven experience delivering capital projects within a food manufacturing or FMCG environment. 
· Strong understanding of project management methodologies and governance processes. 
· Experience managing budgets and business cases. 
· Knowledge of food manufacturing equipment and processes. 
· Strong analytical, planning, and stakeholder management skills. 
· Excellent communication and leadership abilities.
· Understanding of PUWER requirements.

Desirable 
· Electrical regulations
· PRINCE2, APM, PMP or equivalent project management qualification. 
· Lean Six Sigma qualification. 
· Knowledge of sustainability and energy reduction projects. 
· Experience with CMMS and project management software.
· 

	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with PQP and Federalism.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with PQP and Federalism.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their potential.

	Empowering others
	Creates an environment where people feel required and enabled to take ownership and responsibility.

	Coaching for performance
	The ability to help others achieve more through two-way feedback, clear direction and enabling.

	Analysis & Planning
	The ability to take a range of information, think things through logically and prioritise work to meet commitments aligned with organisational goals.

	Drive for Excellence
	Knows the most effective and efficient processes for getting things done, with a focus on continuous improvement.
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