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	ROLE PROFILE 

	Job Title
	Training Manager

	Business
	Manton Wood

	Department
	Training

	Location
	Worksop

	ROLE SUMMARY 

	The Training Manager acts as first point of contact at site for training and development matters and      co-ordinates and delivers learning programs, and training compliance, ensuring accurate data to support metrics, insight and audit requirements. 

The role guides and supports managers on colleague development, promotes use of Training resources and programs, and drives compliance with required training in line with the Group Standards and site strategy.  

The Training Manager supports a positive culture by enabling colleagues and teams to reach their potential in line with the Samworth Brothers Purpose and Values. 

	REPORTING STRUCTURE

	Reports to
	Site Operation Manager

	Direct & indirect reports
	Bakery Trainers

	SKILLS & ABILITIES 

	Leadership & Management
· Lead by example and champion our Values and Purpose: “We do GOOD things with GREAT food.”
· Build strong, respectful relationships and foster a collaborative, inclusive team culture.
· Support your team through change, helping them see it as an opportunity to improve.
· Take ownership, seek solutions to challenges, and contribute to continuous improvement of the function.
· Continuously improve by aligning personal development with business needs.
Health & Safety, Responsible Business
· Ensure health & safety and environmental standards are upheld, including hazard spotting, near miss reporting, and proactive management.
· Champion responsible behaviour, address safety concerns, and contribute to sustainability goals.
Training
· Collaborate with the Operations team and People teams to deliver a values-led colleague experience and support colleague development.
· Work closely with managers to develop a values-based culture and ensure a positive experience for colleagues.
· Coordinate onboarding and induction to provide positive new starter experiences.
· Ensure effective delivery, tracking, and reporting of mandatory compliance training.
· Maintain accurate training data to inform decisions, measure progress, and demonstrate ROI.
· Promote the Performance Enhancement process, encouraging coaching and colleague ownership of development.
· Support managers in implementing training plans, building capability, and developing high-performing teams.
· Apply and coach others on key learning principles (e.g., 70:20:10, growth mindset, coaching mindset).
· Support internal and external audits, ensuring training activities remain compliant and audit-ready.
· Ensure Training systems and data meet legal and customer standards (e.g., GDPR).
· Design and deliver engaging training events, ensuring inclusive and effective learning experiences.
· Support change initiatives through coordinated training and development activities.
· Contribute to People Survey actions related to training and engagement.
· Maximise use of the People Portal and People systems to support consistent and accessible training provision.
· Contribute to internal communication activities to strengthen colleague connection and engagement.
· Promote wellbeing, inclusion, and respectful behaviours, acting as a role model.
· Contribute to wider site and People projects as required.
· Maintains up-to-date training and industry knowledge to support continuous improvement.
People Management
· Communicate plans and delegate fairly across the team.
· Manage attendance, breaks, overtime, and flexible working in line with policy and Working Time Directive.
· Handle recruitment, and onboarding to build a strong, capable team.
· Provide quality training, and ongoing development through Performance Enhancement and coaching.
· Support wellbeing and encourage an open, supportive culture.
· Lead performance reviews and manage any underperformance constructively.
· Promote Colleague engagement and retention by creating a positive, inclusive team experience.

Communication
· Communicate with clarity and professionalism, tailoring your approach to suit different audiences.
· Organise briefings and meetings to keep the team informed and engaged.
· Ensure smooth shift handovers and effective communication across departments.


	KNOWLEDGE & UNDERSTANDING

	
Leadership & Management
· Understand your role in leading by example and contributing to a collaborative, cross-functional culture.
· Stay aligned with company goals, coach and support others to deliver results and navigate through change.
· Use forward planning and problem-solving skills to manage risks and improve outcomes.
· Commit to your own professional development.
Health & Safety, Responsible Business
· Knowledge of health, safety, and environmental systems including audits, risk assessments, COSHH, and emergency procedures.
· Understand sustainability principles and how they apply to your area.
· Use H&S systems confidently and lead by example in managing safe practices.
Learning & Development; Training
· Understanding of business procedures relating to safety, quality, and compliance and associated mandatory training requirements .
· Understanding of how training supports business reputation, performance, and stakeholder expectations.
· Know relevant audit standards and how they apply to People, training and L&D operations.
· Awareness of key legislation and best practice relevant to people, safety, and compliance.
· How to use accurate data to support decision-making and reporting.
· Strong working knowledge of HR and People systems (HRIS, AX, SharePoint) and how to process data legally and confidentially.
· Understanding of budget processes and cost control within training.
· Understanding of key principles of contracts, SLAs, and when to seek specialist guidance.
· How to communicate effectively with external stakeholders in line with company Values.
· Good understanding of apprenticeships, levy rules and standards.
· Understanding of capability assessment methods and skills gap analysis.
· Know how to design and deliver training that is engaging, impactful, and inclusive.
· Understanding of structured change processes and the colleague impacts of change.
· Recognise key drivers of engagement and actions that enhance capability and commitment.
· Conversant with the Performance Enhancement (appraisal and objective setting) approach and its link to business performance.
· Understands organisation design principles and how roles and pathways support development.
· Understanding of wellbeing principles and their impact on colleague performance and retention.
· Understanding of internal communication principles and channels.
· Recognise drivers and barriers to diversity and inclusion and how bias can occur.
· Know how to assess the reliability of information sources.
· Understands the importance of continuous personal and professional development.
Food Safety & Quality
· Knowledge of food safety processes, SOPs, audits, hygiene practices, and Critical Control Points.
Production Operations & Performance
· Working knowledge of operational SOPs, KPIs, job roles.
· Awareness of lean manufacturing and CI principles to improve efficiency and reduce waste.
People Management
· Manage people fairly, inclusively, and in line with Samworth Brothers Values and People practices and policies.
· Understand People processes (e.g., absence, performance, recruitment, and agency SLAs).
· Promote wellbeing and create supportive working conditions.
· Use coaching and the Performance Enhancement process to enable growth and improvement.
· Apply ethical and policy-based standards in recruitment and working time management.
Communication
· Confident in written communication, including reports and documentation relevant to the role.
· Communicate and influence effectively, providing constructive challenge and feedback.
· Coaching methodologies.


	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	· Recognised training / L&D accreditation e.g. CIPD
· IT and digital skills
· Food industry experience – desirable
· Highly regulated manufacturing industry experience – required
· People management experience

	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors


	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Is passionate about quality, striving to continuously make a positive difference for our customers and our consumers.

	Collaborative 
Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with our Purpose Statement and Company Values.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative &
Taking Ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with our Purpose Statement and Company Values.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their full potential.

	Empowering Others
	Creates an environment where people feel required and enabled to take ownership and responsibility.

	Coaching for Performance
	The ability to help others achieve more through two-way feedback, clear direction and enabling.

	Analysis & Planning
	The ability to take a range of information, think things through logically and prioritise work to meet commitments aligned with organisational goals.

	Drive for Excellence
	Knows the most effective and efficient processes for getting things done, with a focus on continuous improvement.
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