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		ROLE PROFILE 

	Job title
	Planning Manager – Materials / Packaging
	Date
	November 2023

	Business
	Food to Go – Melton Foods

	Department
	Supply Chain

	Location
	Melton Foods

	ROLE SUMMARY 

	
· To lead and develop the Materials and Packaging side of the Planning Team at Melton Foods to deliver the forecasted business plan and KPIs.
· Pro-actively manage and prioritise the daily workload of the Planners, communicating actions to relevant stakeholders to achieve KPIs in line with expectations.
· To drive people engagement across the Planning function to keep people safe, engaged and focused to deliver against the site’s strategy.

	KEY ACCOUNTABILITIES AND RESPONSIBILITIES 

	
1. To lead the continuous development of the Health & Safety and Environmental culture in the planning department.
2. To provide an efficient and cost effective plan to all areas of the business relating to materials and packaging.
3. To manage relationships with suppliers and work in a timely manner with technical teams on any non conformances raised. Reviewing Supplier performance with the team and developing a relationship with the supply base to mitigate shortages to our customers.
4. Work closely with Intake and Despatch teams to maximise utilisation on site whilst monitoring stock levels and customer service (internal and external)
5. To develop, manage and report a set of KPI’s against which the department can be monitored and improvements measured.
6. Ensure robust communications are maintained within planning and across other departments ensuring well informed teams. Manage day to day information flow so that immediate issues are resolved as rapidly as possible and best practices shared amongst the wider operational population.
7. To contribute and support other Senior Management team member initiatives.
8. Support the supply chain manager with regards to departmental objectives, waste reporting and product lifecycle work.
9. Working closely with Operations Management to implement processes and controls that support one way of working across all area’s and developing Key KPI’s to measure material supply performance against the production plan.
10. Work with management teams to support the development of new systems, processes and working practices relating to Material scheduling.
11. Daily monitoring of material status to identify and implement effective initiatives to maintain schedule adherence and customer supply. Creating and updating trackers where relevant.
12. Drive discipline into problem solving and root cause analysis through systematic investigation.
13. Training and development of the team to ensure optimum effectiveness and efficiency. Regular 121s and reviews with planners.
14. Identify, undertake and lead key business projects.
15. Working cross functionally and flexibly to support each other during holidays and absence.
16. Ensuring Launch & Seasonal planning requirements are communicated to all departments well in advance to maximise availability and reduce waste. 



	PERSON SPECIFICATION

	Qualifications
	Good level of English & Maths (must be numerate)
Educated to GCSE / ‘A’ Level or equivalent.

Intermediate/Advanced in Planning systems, Power BI, Excel.

HACCP Level 3, Food Safety Level 3, IOSH Managing Safely
	Essential 



Desirable

Desirable

	Work Experience
	Management experience within a food manufacturing environment.
	Essential 


	Knowledge
	Knowledge of managing absence, performance & conduct issues. 

Extensive knowledge of MRP/ERP systems
	Essential 


Essential

	Job Skills
	Management of a team 
Team Player
Good communicator / negotiator
Astute with resource
Time Management & organisation
Listener, Challenging the Status Quo
Management of Multiple tasks with demanding deadlines
Works well under pressure
Flexible in their working shift pattern
	Essential

	Computer Skills
	Planning systems – MRP-ERP  

	Essential

	Literacy and Numeracy
	High levels of numeracy and literacy are required to achieve communication objectives.

	Essential

	Management Ability
	Able to supervise team members directly and indirectly. Manages customers’ expectations.

	Essential 

	Circumstances
	This is a results driven role which requires flexibility in a time constrained environment.


	Essential




	Competencies
	Collaborative Teamwork
Customer Focus
Flexibility & Adaptability
Initiative and taking ownership
Values People

	Essential
Essential
Essential
Essential
Essential
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