Job Summary:
The Manager of the Stock Control Department is a pivotal role within our organization, responsible for overseeing and ensuring the accuracy and efficiency of our inventory management system. This position requires a strategic approach to stock management, coupled with a keen focus on maintaining accurate records and addressing discrepancies. The successful candidate will be adept in using advanced inventory management systems, particularly IBM System 21, and skilled in generating insightful reports using Cognos Reporting and Power BI. The role demands a high level of precision and analytical ability to review, investigate, and resolve material usage variances (MUV) and other inventory-related issues.

Key Responsibilities:
Inventory Accuracy and Control:
· Spearheaded comprehensive stock-take initiatives across the organisation to maintain accurate inventory records.
· Implement and oversee inventory control procedures to ensure consistency and accuracy in stock levels.
Record Keeping and Booking Accuracy:
· Diligently review and verify the accuracy of bookings and inventory records within the IBM System 21 framework.
· Promptly correct any discrepancies in stock records and address root causes to prevent recurrence.
Data Analysis and Reporting:
· Utilize Cognos Reporting to generate detailed inventory reports, providing critical insights into stock movement and status.
· Led the development and maintenance of Power BI reports to enhance data visualisation and decision-making processes.
Material Usage Variance (MUV) Analysis:
· Conduct thorough investigations into MUV, identifying actual and standard material usage variances.
· Collaborate with cross-functional teams to resolve MUV issues, ensuring material efficiency and cost-effectiveness.
Process Improvement:
· Continuously evaluate and improve stock control processes, incorporating best practices and technological advancements.
· Collaborate with IT and system experts to enhance inventory management and reporting capabilities.


Team Leadership and Development:
· Lead and inspire the stock control team, setting clear objectives and performance standards.
· Actively engage in the development and training of team members, fostering a culture of continuous learning and professional growth.
· Conduct regular performance evaluations and provide constructive feedback, recognizing achievements and addressing areas for improvement.
Collaboration and Communication:
· Facilitate effective communication within the team and across other departments to ensure alignment of inventory management goals with broader organizational objectives.
· Encourage a collaborative team environment where members feel empowered to share ideas and contribute to process improvements.
· Act as a liaison between the stock control department and other organizational units, promoting inter-departmental cooperation and coordination in inventory-related matters.
