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		ROLE PROFILE 

	Job title
	Engineering Team Leader
	Date
	19/7/2020

	Business
	The Cornwall Bakery

	Department
	Engineering

	Location
	Callington

	ROLE SUMMARY 

	· To manage resources and skills to improve reliability through effective PPM and continuous Improvement projects. 
· Organise resources to minimise the impact of breakdowns for all Bakery equipment, site services and plant facilities to maintain customer service and improve Bakery financial performance. 
· Ensure compliance of Health, Safety & environmental policies of the Bakery. 
· Manage staff and contractors to ensure compliance to deliver and maintain a safe working environment ensuring all work carried out meets legislative and the sites customer and Technical standards. 
· Provide detailed information on shift performance and engineering activity through reporting mechanisms. Provide engineering expertise to cross functional teams i.e Haccp

	REPORTING STRUCTURE

	Reports to
	Engineering Manager

	Deputy
	Engineer 

	Direct & indirect reports
	Shift Engineering Team

	Key internal stakeholders
	
Operations; Technical; Planning

	Key external stakeholders
	
External contractors when on site

	KEY ACCOUNTABILITIES AND RESPONSIBILITIES 

	
Responsible for the line management of team ensuring all colleagues adhere to company site policies and procedures, performance management and team development / appraisals.

Manage own time and attend breakdowns to Bakery equipment, site services and facilities ensuring that permanent fix is made to standard


Liaise and communicate with Engineering Manager and Area ML’s through informal & formal meetings to keep them informed of progress, to resolve issues and ensure that efficient running of the Bakery is maintained.

Plan work & manage resources to complete PPM and reactive work requests to schedule and within specified time frame

Accountable for carrying out skills assessment and gap analysis to enable engineers’ sufficient knowledge and skills to fulfil their roles competently. Implement and devise training plans including the development of SEP’s. Implement and maintain training records

Use departmental systems and reporting framework to ensure that all work is followed up and actions taken to resolve outstanding issues,  EWR, maintenance system, MBWA, line audits, Handover log, stores booking etc. 

Ensure compliance of contractors to work within the sites Health & safety / site policies while adhering to constraints of the Permits issued Risk assessment and method statements. Where required ensure Dynamic risk assessment are completed and adhered to by site personnel. Carry out audits to ensure compliance.

PPM planned effectively with site planning and operations to ensure PPM is completed within time schedules leading to reduced downtime and increase throughput. Management of stock movements and stock control.

Engineers developed into a team whose role is to constantly assess performance within a culture of continuous improvement leading to reduced downtime and increased intervals between maintenance.

Maintain and apply a level of technical competence across the Bakery sufficient to act as a point of reference for team members & colleagues, to resolve complex problems of repair/fix and give technical direction.

Assist in the development and training of Technical operators in the 1st level maintenance of all Bakery equipment. To co-ordinate and lead Technical operator during PPM tasks. Provide technical assistance during problem solving activity.

This list is not exhaustive



	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
· All core training and procedures
· NVQ Level 3 award in mechanical / Electrical eng.
· Formal recognised apprenticeship with multi skill focus
· All relevant site/area/ departmental procedures and practices( including specific customer codes of practice)
· Cost & budget awareness
· Departmental systems & reporting
· Intermediate Food safety qualification
· Line management experience.
· 17th edition Electricity at work regulations 
· PUWER
· Awareness of operating and HSE procedures
· Permit to work system & contractor control
· Computer literacy
· HACCP Awareness

	[bookmark: _Hlk46095523]CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with PQP and Federalism.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with PQP and Federalism.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their potential.

	Empowering others
	Creates an environment where people feel required and enabled to take ownership and responsibility.

	Coaching for performance
	The ability to help others achieve more through two-way feedback, clear direction and enabling.

	Analysis & Planning
	The ability to take a range of information, think things through logically and prioritise work to meet commitments aligned with organisational goals.

	Drive for Excellence
	Knows the most effective and efficient processes for getting things done, with a focus on continuous improvement.
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