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Role Profile: Engineering
	JOB TITLE:


	Asset Care Operator 
	REPORTS TO:
	Engineering / Reliability Function (via Reliability Engineering Manager)

	OVERALL PURPOSE:


	To protect and improve the reliability and condition of the Cornwall Bakery assets through structured Asset Care activities.

The Asset Care Operator is responsible for executing routine inspection, lubrication, condition monitoring and early intervention activities designed to prevent equipment failure and ensure production assets remain in a ready-to-run condition.

The role focuses on identifying early signs of equipment deterioration, maintaining engineering standards and supporting reliability improvements across production lines.

The objective of Asset Care is simple:

“When operators go to the line and press the green button, the equipment runs”
Asset Care Operators play a key role in ensuring assets are maintained to a consistent standard across all shifts and that potential issues are identified and addressed before they impact production.



	TIME REQUIRED TO REACH EFFECTIVE PERFORMANCE:
	12 to 18 months

	DEPUTY:
	Skilled Operator


	GENERAL ATTAINMENT/TRAINING REQUIRED:


	JOB RELATED EXPERIENCE, KNOWLEDGE AND SKILL REQUIREMENTS:



	• Completion of Asset Care training programme
• Core engineering awareness training
• Intermediate Food Hygiene
• Health & Safety training relevant to production equipment
• Condition Monitoring training (where applicable)

Training may include:

• Lubrication best practice
• Vibration monitoring awareness
• Thermal imaging awareness
• Mechanical inspection techniques
• Asset Care task standards

Ongoing training will be provided to develop competency in asset care and reliability practices.


	• Previous experience working in manufacturing operations
• Basic mechanical awareness of production equipment
• Ability to identify abnormal equipment conditions
• Ability to follow standardised procedures and inspection routines
• Ability to communicate equipment issues clearly to engineering teams
• Good organisational and record keeping skills

The Asset Care Operator should also demonstrate:

• Attention to equipment condition
• Pride in maintaining high engineering standards
• Proactive approach to preventing equipment failures
• Ability to work independently while supporting wider teams



	KPI INFLUENCE:



	The Asset Care Operator contributes to the following key performance indicators:

• Production unplanned downtime
• Line start-up reliability
• Production attainment to plan
• Production food waste
• Reject levels
• Line efficiency
• Asset Care task compliance
• Repeat equipment failures

Effective Asset Care reduces reactive maintenance and improves equipment reliability across the production environment.



	JOB ACCOUNTABILITIES:



	Engineering

	• Execute Asset Care task routes as defined in the Asset Care programme

• Complete routine inspections, lubrication and condition checks

• Identify early signs of equipment deterioration

• Record findings in the Asset Care digital system

• Support root cause investigations for repeated equipment failures

• Ensure equipment is maintained to agreed engineering standards

• Support continuous improvement of asset care tasks and standards
• Carry out structured Asset Care inspections across production equipment

• Check mechanical components including belts, rollers, bearings and fasteners to ensure they remain in good condition

• Ensure sensors and reflectors are correctly aligned, secured and clean

• Inspect electrical cables and connections for signs of wear or damage

• Identify and report air leaks, water leaks or pneumatic issues

• Listen for abnormal equipment noises and investigate potential causes

• Identify signs of wear or deterioration before failure occurs

• Ensure engineering standards are maintained across the TCB equipment

• Raise work orders where equipment issues require engineering intervention

• Follow up on outstanding work orders that may impact equipment reliability.

General observation of lines to identify issues that may impact performance if not addressed.


	Leadership & Line/Area Management

	• Participate in shift handovers to communicate equipment condition and outstanding issues

• Maintain awareness of equipment issues affecting line performance

• Communicate with Manufacturing Leaders and engineers regarding asset condition

• Ensure Asset Care activities are completed consistently across shifts

• Support the development of a culture where equipment standards are maintained at all times

• Attend SIC meetings where required and contribute information relating to equipment reliability


	Quality

	• Identify opportunities to improve product quality through improved equipment condition

• Ensure tooling and equipment used on production lines are maintained and stored correctly

• Identify damaged or deteriorated equipment that may impact product quality

• Assist with investigations into quality deviations where equipment condition may be a factor

• Ensure documentation and records are completed accurately and clearly

• Support adherence to site technical standards and procedures


	Hygiene

	                   Ensure equipment components are correctly assembled following hygiene cleans

• Report missing or incorrectly assembled components following cleaning

• Ensure all equipment returned to the line is clean, safe and operational

• Maintain good housekeeping standards within work areas

• Ensure tools and equipment are cleaned and stored correctly

• Ensure PPE is worn correctly

• Check work areas for foreign body hazards



	COMPETENCY LEVEL FOR EFFECTIVENESS IN ROLE:



	Accountability

• Accepts responsibility for maintaining equipment standards within assigned areas

• Takes ownership of identifying and reporting equipment issues

• Recognises own limits and escalates issues when engineering support is required

• Maintains high standards when completing inspection and asset care tasks

• Supports the goal of preventing failures rather than reacting to them
Attention to Detail

• Identifies early signs of equipment deterioration

• Accurately records equipment issues and inspection findings

• Provides clear information when raising work orders

• Recognises patterns in equipment issues that may indicate developing faults

• Maintains high standards when inspecting equipment condition
Being Brilliant

• Demonstrates pride in maintaining equipment to a high standard

• Supports colleagues in maintaining good equipment care

• Leads by example through consistent application of Asset Care standards

• Promotes a proactive approach to preventing equipment failures
Commercial Awareness
• Understands how equipment reliability impacts production performance

• Recognises the cost impact of equipment failures and downtime

• Supports improvements that reduce waste and increase production efficiency

• Uses information and data to support improvement activities

Communication & Influence
• Communicates equipment issues clearly to engineers and line teams

• Provides clear information during shift handovers

• Ensures relevant stakeholders are informed of equipment concerns

• Records information accurately in maintenance or asset care systems

Planning & Forward Thinking

• Plans inspection and asset care tasks to minimise reactive work

• Anticipates potential equipment issues through observation and monitoring

• Prioritises tasks based on risk to production and equipment reliability

Personal & People Development
• Actively participates in training and development activities

• Shares knowledge with colleagues to support improved equipment care

• Seeks feedback and opportunities to improve personal performance

Teamwork

• Works collaboratively with production and engineering teams

• Supports cross-shift communication regarding equipment condition

• Contributes positively to team objectives and reliability goals

• Supports other departments where equipment issues affect operations
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